
 

 

  [Webinar] Creating a Profitable Law Firm: 
How Can Law Firms Use Coaching  
to Attract, Retain and Promote  
Multi-Generational Talent? 
 

 

 
 

 

 
No. of Public 
CPD Points: 

2.0 
 

 
Practice Area:  
Professional 

Skills 
 

 
Training Level: 

General 
 

 

 
13 July 2022, Wednesday 
2.30pm – 4.30pm 

  

 
This programme is conducted as a live 
webinar. 

 



 

 

[Webinar] Creating a Profitable Law Firm: How Can Law Firms Use Coaching to Attract, 
Retain and Promote Multi-Generational Talent? 

 

2 

About the Programme 

Law firms are under increasing pressure to develop a culture which allows lawyers, and non-lawyers, to 
thrive at work.  

People want an opportunity to do well financially, grow professionally and personally, and have a good 
mix of where they spend their time. Increasing pressure and changes in values mean that higher salaries, 
and bonuses, are often insufficient to develop and retain key multi-generational talent.  

The use of coaching, and the introduction of a coaching culture, has increased in law firms. Firms include 
coaching as a critical element in their retention and talent management strategy.  

It is widely accepted that happier employees are more productive employees. They make fewer 
mistakes, are self-motivated, self-accountable, and often have a stronger interest in the success of a 
business and staying within it. 

To meet changing needs, there has been a significant shift in management style, alongside where and 
how work is carried out. COVID-19 has also brought into sharp focus the needs and wants of both 
employers and employees in the workplace. 

There is an increasing demand on law firms to motivate, support and retain multi-generational talent, all 
whilst focusing on profitability in an ever changing financial, regulatory, and technical market.  

What can coaching do, to make a difference, in 2022 and beyond? 

Learning Objectives: 

i. A coaching culture – what is it and what are its tangible benefits for law firms?  
ii. Coaching skills – how do we acquire them, implement them, and ensure they succeed? What 

are some tips and best practices for the modern law firm? 
iii. Creating a coaching implementation plan – practical next steps. 

 

Programme Outline 

Time Programme 

2.00pm – 2.30pm Registrants to log on 

2.30pm – 4.15pm Creating a Profitable Law Firm: How Can Law Firms Use Coaching to 
Attract, Retain and Promote Multi-Generational Talent? 

Simona Hamblet  

4.15pm – 4.30pm Q&A and Wrap Up  

4.30pm  End 
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Speaker’s Profile 

 Simona Hamblet  
 
Simona was an employment solicitor for 20 years and partner in a multi-office 
law firm in England. As Partner, her role focused on business and staff 
development.  
 
Simona now works with law firm owners to develop their skills in leadership, 
strategic focus, business growth, personal habits, and making the time to do 
it! 
 
Her qualifications include senior coaching, mentoring, hypnotherapy, and 
neuro-linguistic programming. 
 
Simona’s work combines practical business and leadership skills with 
psychology. Working through beliefs, habits, and thought obstacles which get 
in the way of creating the firms, professional lives, and personal lives that we 
seek. 

 

 

Registration Fees 

Membership Category Fees 

(Inclusive of 7% GST and course materials) 

Law Society Member / Employee  
from small law firm 

(i.e. 5 or less lawyers) 
$86.67 

Law Society Member / Employee 
from mid or large law firm 

(i.e. 6 or more lawyers) 
$96.30 

SCCA Member $144.00 

Non-Member $160.00 

To register, please visit our website at: https://www.lawsociety.org.sg/CPD-Portal/Law-Society-Events. 
For enquiries, please contact us at cpd@lawsoc.org.sg or 6530 0211. 
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1. Terms and Conditions 

1.1 Registration closes on the date as stipulated on the registration page or when all seats are filled. 

1.2 The registration fee is due and payable upon registration and must be received prior to the 
programme. 

1.3 Payment must be made by the closing date stated. Registration will only be confirmed upon receipt 
of full payment. An email confirming your registration will be sent to the email address provided 
in your registration, and/or a message confirming your registration will be displayed on the 
Website. If you do not receive confirmation of your registration within twenty-four (24) hours of 
your registration, please contact the Law Society CPD team at cpd@lawsoc.org.sg.  

1.4 The Law Society reserves the right to refuse to register or admit any participant, and to cancel or 
postpone the programme. 

1.5 If you are unable to attend, a substitute delegate is welcomed, provided that the Law Society is 
notified in writing of the name and particulars of the substitute delegate at least 3 working days 
before the programme. 

 
2. Cancellation and Refund of Fees 

2.1 Allocation of seats is on a first-come-first-served basis and limited seats for each programme. 

2.2 Participant who cancels their registration before the commencement date shall be liable to pay 
the percentage of the registration fee set out as follows: 

i.              20 calendar days before commencement date: 25% of registration fee. 

ii.             8 to 19 calendar days before commencement date: 50% of registration fee. 

iii.            7 calendar days or less before commencement date: 100% of registration fee. 

2.3 Participants who cancel their registration without prior payment made shall also be liable to the 
cancellation fee set out in 2.2. In the event that the payment for cancellation fee is not received 
despite multiple chasers, a tax invoice will be issued and mailed to your law practice/organisation. 

2.4 Participant who is unable to attend the programme due to medical exigencies will be subject to a 
cancellation fee of 50% of registration fee. 

 

3. Intellectual Property Rights 

3.1 The Law Society reserves all its intellectual property rights (including but not limited to all copyright) 
which it either owns or holds as licensor in the programme and any materials forming part of the 
programme (including but not limited to written materials, slides, recordings, assessments and 
downloadable materials) made available to you as part of the programme (“Law Society 
Materials”) and you agree that you will not do anything to infringe or prejudice those rights. 

3.2 You may view (and where required to do so, download certain) Law Society Materials for your 
personal educational and training purposes only, subject to the restrictions set out in clause 3.3 
below. 

3.3 You may not:  
3.3.1. download or copy onto any device or medium any Law Society Materials other than as 

may be required as part of the programme; 

3.3.2. sell, sublicense, distribute, display, broadcast, store, modify, translate or transfer any 
Law Society Materials; 
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3.3.3. use any Law Society Materials to create any derivative materials or competitive 
products; 

3.3.4. use any automated, programmatic, scripted or other mechanical means to access the 
programme; 

3.3.5. allow anyone except the individual to whom access to an programme has been 
allocated; 

3.3.6. allow any third parties to access, use or benefit from the Law Society Materials in any 
way; or 

3.3.7. share your password or logon details with anyone. 

 
4. Data Protection 

4.1   All personal information you disclose to us in the registration form will be processed in accordance 
with the Personal Data and Protection Act. We will not share your contact details without your 
written consent.  

4.2 By submitting this registration form, you consent that the Law Society may collect, use and 
disclose the personal data you provide in this form to administer your registration for this event 
and for statistical, analysis and planning purposes, solely related to this programme. You consent 
that we may disclose: (i) aggregate participant data to speakers to tailor their presentations for 
this event; (ii) aggregate participant data for publicity purposes. 

4.3 You agree that any personal information you submit as part of your registration for the programme 
is accurate and that you have all necessary permissions to submit such personal information. 

 

 

 

Admin Note to Singapore Practitioners and s36B Foreign Lawyers in relation to the Mandatory CPD Scheme: 

No of Public CPD Points: 2.0 
Practice Area: Professional Skills 
Training Level: General 
 
Participants who wish to obtain CPD Points are reminded that they must comply strictly with the Attendance Policy set out in the CPD Guidelines. For 
this activity, this includes logging in at the start of the webinar and logging out at the conclusion of the webinar in the manner required by the organiser, 
and not being away from the entire activity for more than 15 minutes. Participants who do not comply with the Attendance Policy will not be able to 
obtain CPD Points for attending the activity. Please refer to http://www.sileCPDcentre.sg for more information. 

Note: In the course of the event, photographs/videos/interviews of participants could be taken/conducted by the Law Society or parties appointed 
by the Law Society for the purpose of post event publicity, either in the Law Society’s official publication/website, social media platforms or any 
third party’s publication/website/social media platforms approved by the Law Society. 

 


