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About the Programme 

The Covid-19 pandemic has changed the way we engage in the business of law. We can no longer rely 

on 20th century methods to attract and retain 21st century clients. Law firms need to ensure that they 

are able to stand out and strengthen their clients’ trust in them in order to survive, compete and thrive 

in the global landscape.  

 

Raising The Bar (RTB) is here to help you realise these goals. RTB is a customised acceleration 

programme to enable Singapore Law Practices (SLPs) to compete and thrive in a digital first world. A 

first of its kind, RTB accelerates business transformation for SLPs. Participating law firms can expect to 

reap the benefits of improved client satisfaction, greater profitability and a competitive edge within the 

industry by attending a series of specially curated workshops and working with a select group of industry 

experts to develop firm-specific strategies, implement them efficiently and accelerate their business 

journey. 

 

At this event, you will hear from legal industry experts on how to transform your law practice as well as 

from past participants of RTB on their firms’ business transformation journeys. Topics will include 

strategies for navigating a competitive legal landscape, client attraction and the art and science of 

business development for law firms. This event will also include a mini-exhibition featuring the latest 

LegalTech solutions in the market.  

 

To learn more about RTB, please visit https://lit.lawsociety.org.sg/raising-the-bar or email 

lit@lawsoc.org.sg.   

 

Who Should Attend 

This event is particularly useful for Managing Partners and Directors as well as IT and Business 

Development Managers of law practices, or any person interested in gaining a better understanding of 

business transformation for law practices. 

  

Admin Note to Singapore Practitioners and s36B Foreign Lawyers in relation to the Mandatory CPD Scheme: 

No of Public CPD Points: 1.5 

Practice Area: Professional Skills 

Training Level: General 

Participants who wish to obtain CPD Points are reminded that they must comply strictly with the Attendance Policy set out in the CPD Guidelines. 

For this activity, participants are reminded to sign in on arrival and sign out at the conclusion of the event in the manner required by the organiser. 

Participants must not be absent from the event for more than 15 minutes. Participants who do not comply with the Attendance Policy will not be 

able to obtain CPD Points for attending the activity. Please refer to http://www.sileCPDcentre.sg for more information. 

 

Note: In the course of the event, photographs/videos/interviews of participants could be taken/conducted by the Law Society or parties appointed 
by the Law Society for the purpose of post event publicity, in either the Law Society’s official publication/website, social media platforms or any 
third party’s publication/website/social media platforms approved by the Law Society. 

 

https://lit.lawsociety.org.sg/raising-the-bar
mailto:lit@lawsoc.org.sg
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Programme Outline 

Time 
Programme 

3.30pm – 4.00pm Registration 

4.00pm – 4.15pm Welcome Remarks 
Jason Chan, SC – Vice President, The Law Society of Singapore 

4.15pm – 5.15pm The Expert's Corner- Insights on Business Transformation for Law Firms 

 The New Equation: Strategy in a Hypercompetitive Market 
Eric Chin – Director, PwC NewLaw 

 Business Development for Lawyers: The Art and Science of Raising the Bar 
Sue-Ella Prodonovich – Director, Prodonovich Advisory 

 How to Attract Interesting and Profitable Client Work Without Having to 
Chase It 
Paul Evans – Managing Director, Toro Digital  

5.15pm – 5.30pm Break (Coffee and Tea only) 

5.30pm – 6.15pm Panel Discussion 

Moderator 
Gregory Vijayendran, SC – Partner, Rajah & Tann Singapore LLP  
Panellists 
Lee Soo Chye – Managing Partner, Wee Swee Teow LLP 
Mark Teng – Executive Director, That.Legal LLC 
Megan Chia – Partner, Tan Rajah & Cheah 
 

6.15pm – 7.00pm  Networking / LegalTech Mini Exhibition 

 

Speakers’ Profile 

 Jason Chan, SC – Vice President, The Law Society of Singapore 
 

Jason Chan SC is the Vice-President of the Law Society of Singapore. He is a 

Partner in Allen & Gledhill’s Litigation and Dispute Resolution practice, and is the 

Co-Head of the firm’s White Collar and Investigations practice. 

  

 

 

 

 

 

Eric Chin – Director, PwC NewLaw 
 

Eric recently joined PwC NewLaw as a Director. Eric specialises in innovation, 

strategy and technology consulting in the legal industry, working with legal 

departments and law firms in the APAC region. He is also engaged in building 

grassroots LegalTech and legal innovation movement through the formation of 

ASEAN LegalTech Association and Legal Hackers Melbourne. 
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Sue-Ella Prodonovich – Director, Prodonovich Advisory 
 
Sue-Ella Prodonovich is an author and award-winning adviser specializing in 
business development for lawyers and law firms. Her clients include some of the 
country’s - and the world’s - best law firms. 
 
Sue-Ella has more than 20 years senior-level experience winning work and 
growing businesses in these complex industries. Over that time, she has given 
countless professionals the tools they need to attract and retain clients and build 
more profitable, more sustainable and more enjoyable practices.  
  
Before starting Prodonovich Advisory in 2012, Sue-Ella’s roles included Partner, 
Business Development Services with Crowe Howarth, Head of Marketing and 
Business Development with Baker McKenzie, and Head of Marketing & Business 
Development with Arthur Anderson.  Sue-Ella is a Fellow of the College of Law 
Firm Management and teaches with The College of Law, The Law Society of 
NSW, the Law Institute of Victoria, and FMRC in their Legal Practice Management 
Programs. 
 
More than 12,000 lawyers subscribe to Sue-Ella’s business development articles. 

 

 

Paul Evans – Managing Director, Toro Digital 
 
Paul Evans is a professional services marketing expert who has worked with 
some of Australia’s leading and fastest-growing commercial law firms. 
 
After working in the commercial law industry for 10 years, Paul noticed that law 
firm marketing teams were constantly misunderstood by design and digital 
marketing agencies. 
 
He was inspired to bridge this gap with a specialised service. 
 
Prior to founding Toro Digital, Paul worked closely with partnership groups and 
management teams, playing an important role in some of Australia's largest law 
firm mergers. He managed rebrands, prepared client and media 
communications, onboarded incoming lawyers, and executed high-impact cross-
selling opportunities. 
 
He has invested countless hours training lawyers for business development, 
relationship marketing, digital marketing, and building a profile in an industry 
niche. 
 
Paul implemented digital systems and programs that helped position lawyers and 
industry groups as thought leaders, and created genuine relationships with 
clients, referrers and prospects. 
 

 

Gregory Vijayendran, SC – Partner, Rajah & Tann Singapore LLP 
 
Gregory Vijayendran SC serves as the Immediate Past President of Law Society. 
He continues to play a leadership role in international relations, pro bono and 
other important legal profession initiatives as part of the Council 2022 team. As 
President, Law Society previously, he co-chaired the Economic Action Council 
(“EAC”) together with Past President Thio Shen-yi SC focussing on (among 
others) growing blue ocean areas of practice for the legal profession and 
upskilling lawyers with appropriate business development skills.  The EAC 
organized the inaugural Business Development Day for the Law Society in 2021. 
He is grateful for his past service opportunities on the Singapore Academy of Law 
Exco, Singapore Institute of Legal Education and Promotion of Singapore Law 
Committee that have helped him develop a strategic and multifaceted outlook on 
the legal profession. 
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Lee Soo Chye – Managing Partner, Wee Swee Teow LLP 
 
Soo Chye serves both corporate (ranging from start-ups, small medium 
enterprises, listed companies and financial institutions to various statutory 
brands) and individual clients. He advises clients in a whole range of commercial 
and real estate, and succession related transactions. Soo Chye has through the 
years, has established a set of close working relationships with counterparts in 
the ASEAN, Australia, Greater China, India, Europe and the United States to 
deliver the holistic solutions for clients.  
 
Soo Chye is passionate about working with clients as they navigate the 
constantly changing business landscape particularly brought about by the break-
neck speed at which technology advances and harness the opportunities to re-
invent and refresh their businesses and expand into new markets beyond 
physical territorial boundaries. To do this effectively often involves paradigm 
shifts for the businesses and Soo Chye shares his experience with clients in this 
regard in providing enduring solutions to issues. 
 
Soo Chye also serves various non-profit and welfare organisations, both as a 
board member and legal advisor. 
 

 

Mark Teng – Executive Director, That.Legal LLC 
 
Mark is a visionary who approaches his work as That® lawyer with an 
entrepreneurial mind. Graduating from the National University of Singapore, Mark 
specialises in the protection and commercialisation of Intangible Assets (“IAs”) 
and the dispute resolution of the same.  
 
He currently chairs the Intellectual Property (“IP”) Enforcement and Dispute 
Resolution Sub-committee of the Law Society of Singapore, is the vice-chair of 
the Small Firms Law Committee, is a member of Industry Engagement and 
Advisory Group for the Ministry of Law’s Legal Tech Platform, is a member of IA 
Disclosure Working Group jointly organised by the IP Office of Singapore and the 
Accounting and Corporate Regulatory Authority, and was listed as one of 
Singapore’s top 20 lawyers under 40 by Singapore Business Review in 2018. 
 

 

Megan Chia – Partner, Tan Rajah & Cheah 
 
Megan has been in practice as a litigator since 2009. Her litigation practice is 
varied and straddles commercial and criminal litigation with a focus on "white 
collar" crime and corporate misfeasance. As a litigator, Megan has had 
successful appearances as lead counsel in the Court of Appeal, the High Court 
as well as the State Courts. 
 
Megan is among a handful of lawyers in Singapore to successfully synergise her 
criminal law practice with her civil litigation practice allowing her to advise and act 
in complex corporate fraud matters. Megan has most recently been named as 
“Future Star” in the “White Collar Crime” rankings in the 2022 edition of 
Benchmark Litigation Asia-Pacific. 
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Registration Fees 

Membership Category Fees 

(Inclusive of 7% GST and course materials) 

 
Law Society Member 

 
$42.80 

 
SCCA Member 

 
$77.04 

 

Non-Member $85.60 

To register, please visit our website at: https://www.lawsociety.org.sg/CPD-Portal/Law-Society-Events. 

For enquiries, please contact us at cpd@lawsoc.org.sg or 6530-0230. 

1. Terms and Conditions 

1.1 Registration closes on the date as stipulated on the registration page or when all seats are filled. 

1.2 The registration fee is due and payable upon registration and must be received prior to the 

programme. 

1.3 Payment must be made by the closing date stated. Registration will only be confirmed upon receipt 

of full payment. An email confirming your registration will be sent to the email address provided 

in your registration, and/or a message confirming your registration will be displayed on the 

Website. If you do not receive confirmation of your registration within twenty-four (24) hours of 

your registration, please contact the Law Society CPD team at cpd@lawsoc.org.sg.  

1.4 The Law Society reserves the right to refuse to register or admit any participant, and to cancel or 

postpone the programme. 

1.5 If you are unable to attend, a substitute delegate is welcomed, provided that the Law Society is 

notified in writing of the name and particulars of the substitute delegate at least 3 working days 

before the programme. 

 

2. Cancellation and Refund of Fees 

2.1 Allocation of seats is on a first-come-first-served basis and limited seats for each programme. 

2.2 Participant who cancels their registration before the commencement date shall be liable to pay 

the percentage of the registration fee set out as follows: 

i.              20 calendar days before commencement date: 25% of registration fee. 

ii.             8 to 19 calendar days before commencement date: 50% of registration fee. 

iii.            7 calendar days or less before commencement date: 100% of registration fee. 

2.3 Participants who cancel their registration without prior payment made shall also be liable to the 

cancellation fee set out in 2.2. In the event that the payment for cancellation fee is not received 

despite multiple chasers, a tax invoice will be issued and mailed to your law practice/organisation. 

2.4 Participant who is unable to attend the programme due to medical exigencies will be subject to a 

cancellation fee of 50% of registration fee. 

 

 

file:///D:/Florence%20Dropbox/Dropbox%20(Law%20Society%20of%20Singapore)/CPD%20Shared%20Drive/Event%20Management/UPCOMING%20EVENTS%202022/7.%20Jul%20-%20Sep%202022/1%20Jul%20-%20Raising%20The%20Bar/Publicity/cpd@lawsoc.org.sg
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3. Intellectual Property Rights 

3.1 The Law Society reserves all its intellectual property rights (including but not limited to all copyright) 

which it either owns or holds as licensor in the programme and any materials forming part of the 

programme (including but not limited to written materials, slides, recordings, assessments and 

downloadable materials) made available to you as part of the programme (“Law Society 

Materials”) and you agree that you will not do anything to infringe or prejudice those rights. 

3.2 You may view (and where required to do so, download certain) Law Society Materials for your 

personal educational and training purposes only, subject to the restrictions set out in clause 3.3 

below. 

3.3 You may not:  

3.3.1. download or copy onto any device or medium any Law Society Materials other than as 

may be required as part of the programme; 

3.3.2. sell, sublicense, distribute, display, broadcast, store, modify, translate or transfer any 

Law Society Materials; 

3.3.3. use any Law Society Materials to create any derivative materials or competitive 

products; 

3.3.4. use any automated, programmatic, scripted or other mechanical means to access the 

programme; 

3.3.5. allow anyone except the individual to whom access to an programme has been 

allocated; 

3.3.6. allow any third parties to access, use or benefit from the Law Society Materials in any 

way. 

4. Data Protection 

4.1 All personal information you disclose to us in the registration form will be processed in accordance 

with the Personal Data and Protection Act. We will not share your contact details without your 

written consent.  

4.2 By submitting this registration form, you consent that the Law Society may collect, use and 

disclose the personal data you provide in this form to administer your registration for this event 

and for statistical, analysis and planning purposes, solely related to this programme. You consent 

that we may disclose: (i) aggregate participant data to speakers to tailor their presentations for 

this event; (ii) aggregate participant data for publicity purposes. 

4.3 You agree that any personal information you submit as part of your registration for the programme 

is accurate and that you have all necessary permissions to submit such personal information. 

 


