
Digital Transformation Business Management
Business Strategy

Business Process Reengineering
Financial Management
People Management

Business Development 
Branding

Digital Marketing

CONSULTANCY

WORKSHOPS

Pilot at least 1 digital solution / 
business transformation initiative 

Equip law practices with 
knowledge, skills and tools

to address their business pain points and 
identify focus areas to accelerate their 

business journey

Singapore Law Practices who are:

     Receptive towards innovation and business transformation 
     Ready to apply innovative solutions in their practices
     Resolute in their commitment towards the 4 - 5 months     
     business transformation programme

LEARN 
    Acquire the relevant 

knowledge, skills and tools to 
continuously innovate and 
transform their practices

    
Be introduced to relevant digital

solutions to enhance 
productivity and increase 

revenue
    

Gain a deeper understanding of 
business transformation 

through relevant case studies

CONSULT 
Receive advice from consultants 

with the relevant expertise on 
growing their businesses through 

new strategies and digital 
solutions

Revisit current business models, 
address business pain points and 

identify new opportunities

APPLY
Pilot at least 1 digital solution 
or business transformation 

initiative

Enabling Business Transformation 
for Singapore Law Practices

Attend Workshops Engage with Business 
Consultants

Pilot Digital Solution /
Business Transformation 

Initiative

Complete Digital 
Diagnostic Tool

WHAT IS THIS PROGRAMME ABOUT?

WHO IS THIS PROGRAMME FOR? 

HOW CAN LAW PRACTICES BENEFIT? 

A 4 - 5 months 
acceleration programme
to help law practices innovate and 

transform their businesses

SUPPORTED BY:

Managing Partners and Directors
IT and Business Development Managers

COMPULSORY MODULES OPTIONAL MODULES

STRATEGY

FINANCIAL 
MANAGEMENT

PEOPLE 
MANAGEMENT

BUSINESS 
PROCESS 

REENGINEERING

BRANDING

DIGITAL 
MARKETING




