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About the Programme 

Claims for “delay and disruption” represent a common feature of construction 
disputes.[1] 

The first requirement for presentation of any claim is a proper analysis of facts. There is a natural and 
traditional tendency in relation to delay and disruption claims to assume that the task is impossible, 

and therefore, to avoid even trying to make a proper analysis.[2] 
 

Delay events are significant issues in construction projects. Delays in the construction industry often 
refer to multiple aspects, defining the entire project and putting various obstacles in the way of agreed 
completion dates.  
  
In this seminar, we will explore basic concepts of delay analysis to understand better a practice that is 
sometimes referred to as a “dark art”.[3] 
  
The session aims to assist lawyers, in-house counsel, project managers, planners/schedulers, and 
contractors by clarifying the basic concepts and how delay analysis can support the submission of 
delay and disruption claims. 
  
The session will cover the following main topics: 

 Short introduction on delay analysis. 

 The concept of critical path: basic principles and identifying critical paths. 

 The critical path and longest path concepts. 

 The concept of critical delay and categories of critical delays. 

 Prospective vs retrospective delay analysis methodologies. 

 How to read a programme of works. 

 How counsel can avoid situations where the delay experts provide different opinions on 
the same matter. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
[1] Keating on Construction Contracts 9th Ed., Chapter 8 – Delay and Disruption Claims, 2012. 
[2] Establishing Claims for Damages, Costs and Interest in International Arbitration, Sir Vivian Ramsey, 2011, 
American University International Law Review Volume 26, Issue 5. 
[3] Beware of the dark arts! Delay analysis and the problems with reliance on technology, David Barry, 2009. A 

paper presented at the SCL International Conference held in London. 

  

https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdigitalcommons.wcl.american.edu%2Fcgi%2Fviewcontent.cgi%3Farticle%3D2027%26context%3Dauilr&data=05%7C01%7Cflorencelee%40lawsoc.org.sg%7C46a7b21ba64f4458602008dac7a736d0%7C43317f7fd8e9460f90390200ae4fb810%7C0%7C0%7C638041818247033953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xfhHYMbsFlAYUn3mOvq3UrHEq7MMqMJrjTgMlQ4GtUs%3D&reserved=0
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.scl.org.uk%2Fpapers%2Fbeware-dark-arts-delay-analysis-and-problems-reliance-technology&data=05%7C01%7Cflorencelee%40lawsoc.org.sg%7C46a7b21ba64f4458602008dac7a736d0%7C43317f7fd8e9460f90390200ae4fb810%7C0%7C0%7C638041818247190176%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=trrkfjSkNalJlrqhwJ%2BK%2FNOFiPcvgaroqNOqbOsMUhk%3D&reserved=0


 

 

 [In-person] Seminar on Delay Analysis in Construction 

 

3 

Programme Outline 

Time Programme 

2.30pm – 3.00pm Registration 

3.00pm – 3.15pm Introduction   

Choy Chee Yean – Director, Trenchant Law LLC 

3.15pm – 4.15pm Understanding Critical Paths and Delay Analysis in Construction 
Disputes (Part 1) 

 Short Introduction on Delay Analysis 

 The Concept of Critical Path: Basic Principles and Identifying 
Critical Paths 

 The Critical Path and Longest Path Concepts 

 The Concept of Critical Delay and Categories of Critical Delays 

Andrei Soltan – Principal, Country Manager and Delay Expert, HKA Global 

4.15pm – 4.45pm Tea Break 

4.45pm – 5.45pm Understanding Critical Paths and Delay Analysis in Construction 
Disputes (Part 2) 

 Prospective VS Retrospective Delay Analysis Methodologies 

 How To Read A Programme of Works 

 Discuss How Can Counsel Avoid Situations Where The Delays 
Experts Provide Different Opinions on the Same Matter 

Andrei Soltan – Principal, Country Manager and Delay Expert, HKA Global 

5.45pm End 

 

 

 

 

 

 

 

 

 

 

 

 

  

Admin Note to Singapore Practitioners and s36B Foreign Lawyers in relation to the Mandatory CPD Scheme: 

No of Public CPD Points: 2.0 

Practice Area: Building & Construction 

Training Level: General 

Participants who wish to obtain CPD Points are reminded that they must comply strictly with the Attendance Policy set out in the CPD Guidelines. 

For this activity, this includes signing in on arrival and signing out at the conclusion of the activity in the manner required by the organiser, and not 

being absent from the entire activity for more than 15 minutes. Participants who do not comply with the Attendance Policy will not be able to obtain 

CPD Points for attending the activity. Please refer to http://www.sileCPDcentre.sg for more information. 

 

Note: In the course of the event, photographs/videos/interviews of participants could be taken/conducted by the Law Society or parties appointed 
by the Law Society for the purpose of post event publicity, either in the Law Society’s official publication/website, social media platforms or any 
third party’s publication/website/social media platforms approved by the Law Society. 

 

http://www.silecpdcentre.sg/
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Speaker’s Profile 

 

Andrei Soltan – Principal, Country Manager and Delay Expert, HKA 

Global 

 

Andrei is a Principal and Delay Expert on HKA’s Construction Claims and 
Expert Services team. 
  
Andrei is a mechanical engineer and an accredited expert with nearly 13 
years of construction and civil engineering experience. His expertise has 
been gained from working for both consulting and contractor organisations 
and on a wide range of national and international projects, ranging from 
offices, oil and gas, petrochemical, offshore, building, civil engineering 
infrastructure and technology projects. 
 
Andrei has provided independent expert testimony on matters of delay and 
disruption to Dispute Adjudication Boards and an ICC arbitration proceeding. 
He has been cross-examined by leading specialist construction and 
engineering lawyers. 
 
Andrei has been recognised as a Future Leader in Who’s Who Legal (WWL) 
2019, 2020, 2021, 2022, and 2023 Arbitration Expert Witnesses, 
Construction Expert Witnesses, and Experts-Construction – Quantum, Delay 
& Technical categories. WWL says:  
 
“Andrei Soltan is singled out by market sources as ‘a true expert in the delay 
analysis field’ thanks to his ‘excellent analytical skills’ and ‘clear and logical 
thinking’.” 
  
“Andrei shows impressive skill in the analysis of project scheduling, 
preparation of reports and presentation of his findings. He has an exceptional 
ability to appreciate what needs to be done and thereafter execute the 
consequential requirements.” 
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Registration Fees 

Membership Category Fees 

(Inclusive of 8% GST and course materials) 

Law Society Member / Employee  

from small law firm 

(i.e. 5 or less lawyers) 

 

$87.48 

Law Society Member / Employee 

from mid or large law firm 

(i.e. 6 or more lawyers) 

 

$97.20 

 

SCCA Member 

 

$145.35 

 

 

Non-Member 

 

$161.50 

 

To register, please visit our website at: https://www.lawsociety.org.sg/CPD-Portal/Law-Society-Events. 

For enquiries, please contact us at cpd@lawsoc.org.sg or 6530-0230. 

1. Terms and Conditions 

1.1 Registration closes on the date as stipulated on the registration page or when all seats are filled. 

1.2 The registration fee is due and payable upon registration and must be received prior to the 

programme. 

1.3 Payment must be made by the closing date stated. Registration will only be confirmed upon receipt 

of full payment. An email confirming your registration will be sent to the email address provided 

in your registration, and/or a message confirming your registration will be displayed on the 

Website. If you do not receive confirmation of your registration within twenty-four (24) hours of 

your registration, please contact the Law Society CPD team at cpd@lawsoc.org.sg.  

1.4 The Law Society reserves the right to refuse to register or admit any participant, and to cancel or 

postpone the programme. 

1.5 If you are unable to attend, a substitute delegate is welcomed, provided that the Law Society is 

notified in writing of the name and particulars of the substitute delegate at least 3 working days 

before the programme. 

 

2. Cancellation and Refund of Fees 

2.1 Allocation of seats is on a first-come-first-served basis and limited seats for each programme. 

2.2 Participant who cancels their registration before the commencement date shall be liable to pay 

the percentage of the registration fee set out as follows: 

i.              20 calendar days before commencement date: 25% of registration fee. 

ii.             8 to 19 calendar days before commencement date: 50% of registration fee. 

iii.            7 calendar days or less before commencement date: 100% of registration fee. 

file:///C:/Users/suressh/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/P0SYB324/cpd@lawsoc.org.sg
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2.3 Participants who cancel their registration without prior payment made shall also be liable to the 

cancellation fee set out in 2.2. In the event that the payment for cancellation fee is not received 

despite multiple chasers, a tax invoice will be issued and mailed to your law practice/organisation. 

2.4 Participant who is unable to attend the programme due to medical exigencies will be subject to a 

cancellation fee of 50% of registration fee. 

 

3. Intellectual Property Rights 

3.1 The Law Society reserves all its intellectual property rights (including but not limited to all copyright) 

which it either owns or holds as licensor in the programme and any materials forming part of the 

programme (including but not limited to written materials, slides, recordings, assessments and 

downloadable materials) made available to you as part of the programme (“Law Society 

Materials”) and you agree that you will not do anything to infringe or prejudice those rights. 

3.2 You may view (and where required to do so, download certain) Law Society Materials for your 

personal educational and training purposes only, subject to the restrictions set out in clause 3.3 

below. 

3.3 You may not:  

3.3.1. download or copy onto any device or medium any Law Society Materials other than as 

may be required as part of the programme; 

3.3.2. sell, sublicense, distribute, display, broadcast, store, modify, translate or transfer any 

Law Society Materials; 

3.3.3. use any Law Society Materials to create any derivative materials or competitive 

products; 

3.3.4. use any automated, programmatic, scripted or other mechanical means to access the 

programme; 

3.3.5. allow anyone except the individual to whom access to an programme has been 

allocated; 

3.3.6. allow any third parties to access, use or benefit from the Law Society Materials in any 

way; or 

3.3.7. share your password or logon details with anyone. 

 

4. Data Protection 

4.1 All personal information you disclose to us in the registration form will be processed in accordance 

with the Personal Data and Protection Act. We will not share your contact details without your 

written consent.  

4.2 By submitting this registration form, you consent that the Law Society may collect, use and 

disclose the personal data you provide in this form to administer your registration for this event 

and for statistical, analysis and planning purposes, solely related to this programme. You consent 

that we may disclose: (i) aggregate participant data to speakers to tailor their presentations for 

this event; (ii) aggregate participant data for publicity purposes. 

4.3 You agree that any personal information you submit as part of your registration for the programme 

is accurate and that you have all necessary permissions to submit such personal information. 

 

 

 


